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Entrepreneurship

The story of Jaipur Rugs, a
business "built by love’, in the
words of Nand Kishore
Chaudhary

The quest to find answers to questions like, ‘Who am 12, What is my
passion?, What are my natural abilities and capabilities?’ led the ‘Gandhi of
the carpet industry’, Nand Kishore Chaudhary to establish Jaipur Rugs, “a
busil that sells blessi stories and experiences; carpets are just a
honus.”

Each one of us dreams of bullding a business of our awn some day but there Is none like Nand Kishare Chaudhary, MD
and Chalrman of Jalpur Rugs, who s also known as the ‘Gandhl of the oarpet Industry'. And rightfully so! In his entire
lourney, he was shunned by the soolety, threatened, lost and In dire stralts but he never let go of his bellef to let
goodness, falmess and most Importantly, love prevall In his business. Even as a student when he was asked to define
business, his reply was, ‘It I5 next to love.’

At the recently oonoluded People Matters TeohHR India conferenoe, Ghaudhary In his keynote sesslon, ‘Age 0f The
Modern Leaders’, took us on his own Journey at the University of Hard Rooks of Lite, where hs true eduoation began 44
years ago. Ata time when everyone was looking for a stable job to sustaln themselves, he deolined a well-rounded
government Job to find his passion and bullt a business that conneoted the poorest of the poor to the riohest of the rioh.
It wasn't an easy Journey, he had to go against all odds and bet on his values and prinolples as he oonguered one
ohstaole after another to bulld Jalpur Rugs, a business that combines kindness with the pursult of profits In a manner
that Is beneflolal o all - artisans, stakeholders, oonsumers, employees, suppllers and buyers.

Also Read: Wadhwan! Foundation appoints Meetul Patel as president-Wadhwanl Entrepreneur

Let's dive deeper Into the life of Ghaudhary and what makes his business model so popular among authors Ilke CK
Prahalad and RaJ Sisodla, among others.

Channelling your passion into business: The beginning

As a young adult, Ghaudhary started his oareer at his father's store, where he sold footwear. During his tenure there, he
realised that there wasn't much soope for growth and left. As he wondered about the true purpose of life and who he s,
he oame to the oonoluslen that he Is Indeed a people person, whe loved spending time outdoors. A< he trled to come up
wlth 2 business Idea allgned to these oriterla, he found that there was a high demand In export for oarpets made In
Indla. He thought to himsel, ‘This Is what | should be doing as | will get a ohanoe to work with peaple, who are
shunned by soolety.’ With the deolsion made, he took a loan of 6,000 rupees from his father to buy an old oyole to travel
to the weavers' houses along with two weaving looms In Ghuru, a oty In Rajasthan.

Standing up for the people, who were refused a place in society: First hurdle

When he began his Journey as a contractor to learn the oarpet business, his major work revolved around weavers, who,
at that time, were shunned by the soolety on the basls of oaste. Due to his Involvement with weavers, his tamily
members were upset and even threatened to never let him pursue the business. Not Just family, his nelghbours were
against the Idea of him Inviting weavers Into his home and at gatherings, people would often refuse to shake hands
with him. Through these Instanoes, Chaudhary understood how a persen oan be Identifled solely based on his oaste
and not his karma. It opened his eyes to the hypoerlsy In soolety and In familles.

But nothing deterred him from his path, and the love he had for weavers triumphed over everything else. He would
often spend all his time with them and even share meals. After over a deoade, he oame to Jalpur to bulld an export
company with his brother.

During that perlod, with a sudden rise In the demand for Indlan earpets, he had to look for more weavers to meet the
demand. He travelled to distriots such as Valsad and Dang In Gujarat, known for oarpet weaving. Though there were
several misconoeptions around tribals there, Chaudhary knew that with love and empathy In his heart, he would find
his way. And Indeed he did! Atter three years, the tribes and thelr families would weloome him with open arms, as he
beoame thelr guide and mentor. He lived with them for almost elght years where he taught over 15,000 weavers how to
weave 2 oarpet.

Begin again: Second hurdle

In 1999, Chaudhary separated his business from his brather and established what we today know as Jalpur Rugs. With
challenges at every turn, all that he had earned was lost In the first three years of the business. There oame a time
when he felt llke he oouldn’t continue the business anymore. And that's when he deolded to deep Introspeot to find out
where he went wrong. After navigating through his past, he realised that fame had gotten Into his head, where he was
experienolng ‘Euphorla’. And sinoe he was working with weavers for years on end, he had that false bellef of goodness.
HIs oonstant mloromanaging of every deolslon made him rigld In his ways llke a oube of loe. As he oamme to his senses,
he deolded to break away from the mould of an loe and learn to flow Iike water again.

Learn to unlearn: Third hurdle

Most of Ghaudhary'’s adult Iife was spent travelling to villages as he werked with weavers. But now, he was on the
preciploe of running a global business and In order to o so, he had to equip himself with the right skillset. He began to
read books, attended oonferenoes, Interaoted with sucoesstul leaders and entrepreneurs to oreate a unique leadership
style and peroeption ta help him In the long-run. His ohildren, who had oompleted their eduoation from the US, oame
baok to Indla to Join the business and In no time, It grew llke wildfire.

But sustalning that growth oame with its own set of challenges. Ghaudhary understood that there was a need to hire
peaple with Immense business aoumen. And when he started to do so, he was put In his place. That taught him an
Important lesson for life: Knowledge Is power but without praotioe, It develops Into ego. One oan lose themselves In
knowledge without having a grip on reallty.




In order to help his employees not suffer the same fate and understand the Intrioacles of oarpet weaving, he started an
Initiative, “the High School of Unlearning’, where every employee was Introduoed to the weavers whe explained the
entire step-by-step prooess of oarpet weaving In detall. For his weavers to gain knowledge about the business aspeot
of things, he started 2 management oourse where they oould find the meaning and purpose of Iife. All this so he oould
allgn the value of Jalpur Rugs with Its people!

The dream come true

In 2008, one of the most well-known authors CK Prahalad oalled Chaudhary to ask If he could write a oase study on
Jalpur Rugs business model (7he Forfune At The Bottom of The Pyramlc) that revolved around enhanolng eapabliities at
the grassroots level. It was during a ohat with Prahalad that Ghaudhary reallsed that he had bullt something valuable.

At Jalpur Rugs, all the prooesses of oarpet weaving have been put In plaoe by weavers, who didn’t have any/much
eduoation and Ghaudhary belleves that when It comes to oreativity, eduoation doesn't play an Integral role. As he saw
how talented some of his weavers were, he started the Manohaha project, to glve them the freedom to design oarpets
to thelr lIking with dignity, an Inftiative that has won nine global awards til date.

Throughout his arduous Journey, his biggest takeaway has been that It Is true that technology has brought about a
change In the business landsoape. But he belleves that it oan never replace the empathy or oreativity possessed by a
human being. If a business has these two Ingredients at its oore, teohnology will only take It to great helghts. The soolal
entrepreneur bullt his business on empathy, simpliolty, Integrity, shared wisdom and humliity sinoe the beginning and
that Is the legaoy that the world will follow.
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